ADOPTED – FEBRUARY 11, 2025

AGENDA ITEM NO. 10

Introduced by the County Services and Finance Committees of the:

 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A SERVICE AGREEMENT WITH KNIGHT WATCH FOR THE SWIPE CARD READER ADDITIONS AT THE HUMAN SERVICES BUILDING

RESOLUTION #25 – 062

WHEREAS, the Human Services Building (HSB) requires additional swipe card readers to improve security and access control across 15 doors; and
WHEREAS, these security enhancements will provide better-controlled access, increased safety, and compliance with security standards; and
WHEREAS, Knight Watch is the sole source provider for the security access control system, ensuring compatibility with existing security infrastructure; and
WHEREAS, purchases made under a sole source agreement satisfy competitive bidding requirements, eliminating the need to obtain three separate quotes; and
WHEREAS, Knight Watch has submitted a proposal totaling $67,177 for the necessary equipment and installation, including card readers, electric strikes, controllers, motion sensors, and power supplies; and
WHEREAS, a 10% contingency ($6,717.70) is included to cover unforeseen expenses, bringing the total not-to-exceed project cost to $73,894.70; and
WHEREAS, funding is available in budget line item 245-60199-976000-25F03.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a service agreement with Knight Watch for the swipe card reader additions at the Human Services Building, at a total project cost not to exceed $73,894.70, under a sole source procurement agreement.
BE IT FURTHER RESOLVED, that purchases made under this sole source agreement meet all necessary procurement requirements, and the county is not required to obtain three quotes for this purchase.
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments to complete this action.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary documents that are consistent with this resolution and approved as to form by the County Attorney. 

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None    

Absent:  None     
 Approved 02/04/25 

FINANCE:  Yeas:  Morgan, Grebner, Sebolt, Polsdofer, Maiville, Ruest

          Nays:  None     

Absent: Tennis, Cahill
   Approved 02/05/25
